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Asian College of Education
Sirhind road,Patiala
IQAC Action Plan:
Academic year (2024-25)

Upgrade infrastructure and Resources
1.Enhance library resources, including online databases and e-books N
2.Upgrade laboratory equipment and library resources to support research and lea

3.Establish School partnerships to increase placement opportunities.
4. Develop a plan to allocate additional funds for infrastructure development.

5.. Upgrade IT infrastructure, including network and data storage

Development of Innovations and research

1. Establish a center of excellence for research and innovation.
2. Introduce new programs and Swayam courses in education fields.
3. Develop a comprehensive innovation and entrepreneurship program in education

4.Launch a research-based graduate program in education.

Improve Faculty performance and development
1.Develop and implement a faculty mentoring program.

2. Provide regular teaching evaluations and feedback.
3. Offer workshops and training sessions on pedagogy, technology, and research methods

4. Encourage faculty to attend conferences and workshops.

Enhance Student’s satisfaction and learning outcomes

1.Introduce new teaching methodologies (e.g., experiential learning, learning

by doing ).
2.0rganize student-centered activities (e.g., workshops, seminars, guest

lectures). 3.Strengthen School connections and increase placement rates.

Monitoring and Evaluation

1. Conduct regular meetings to review progress.

2. Establish key performance indicators (KPIs) for each objective.

3. Conduct annual evaluations and assessments.



4. Make adjustments to the plan as needed.
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This action plan is designed to enhance quality in education by implementing
curriculum, teaching methods, infrastructure, and research opportunities. It ai
student satisfaction, faculty performance, and school connections, leading to incré
placement rates and research output.
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